03. Keys to sustaining a long-term partnership by Jones, Loretta & Lucas-Wright, Aziza
Washington University School of Medicine
Digital Commons@Becker
2011 St. Louis OHRP National Research Forum
and Community-Engaged Research Conference 2011 Conferences
2011
03. Keys to sustaining a long-term partnership
Loretta Jones
Healthy African American Families II
Aziza Lucas-Wright
Charles R Drew University of Medicine and Science
Follow this and additional works at: http://digitalcommons.wustl.edu/hrpoconf_orhp2011
This Day Two Presentation: Community-Engaged Research Conference is brought to you for free and open access by the 2011 Conferences at Digital
Commons@Becker. It has been accepted for inclusion in 2011 St. Louis OHRP National Research Forum and Community-Engaged Research
Conference by an authorized administrator of Digital Commons@Becker. For more information, please contact engeszer@wustl.edu.
Recommended Citation
Jones, Loretta and Lucas-Wright, Aziza, "03. Keys to sustaining a long-term partnership" (2011). 2011 St. Louis OHRP National
Research Forum and Community-Engaged Research Conference. Paper 36 Human Research Protection Office.
http://digitalcommons.wustl.edu/hrpoconf_orhp2011/36
Loretta Jones, MA 
Aziza Lucas-Wright, M.Ed 
 Sustainable: able to be maintained 
 





Ho hum, I’ll be glad when this project is over 
so I can write my paper… 
Names and faces may change, but sustaining 
community lasts for years! 
“I’m glad I finally got these surveys done… 
now I can finally get out of here!” 
“We need to build this partnership. It’s going to take 











Source: This model was developed by  
L. Jones, M.A., D.S. Martins, M.D., Y. Pardo, R. Baker & K. C. Norris, M.D. 
Routine 
 Short-term goals 
 Brief 














1. the state of being a partner: participation 
2. A) a legal relation existing between two or 
more persons contractually as joint principals 
associated in a business    B)  the persons 
joined together in a partnership 
3. a relationship resembling a legal partnership 
and usually involving close cooperation 
between parties having specified and joint 
rights and responsibilities 
 
Webster’s Ninth New Collegiate Dictionary 
 
 Creating Equal Partners: The need to shift power 
and the necessity to listen to one another and to 
respect different perspectives   
 Defining Community: It is important not to 
consider the community as the "subject" of 
research   
 University: Must be willing to participate in 
building the community’s capacity for 
understanding and benefiting from research. It 
must also have the ability to change its rules, 
attitudes and beliefs.    
 Funding: Commitment to a community-partnered 
research model includes a commitment by the 
funding source to maintain close contact 
throughout the length of the project  
 






participate in research 




 Material costs-for 
example, space and 
resources dedicated to 
partnership activities 
  
To support the 
community as it 
engages and builds 




 Usually 8 months, (September-June) with 
several breaks within that 8-month period 
 Students may only be available for a single 
semester or quarter 
 Faculty members also plan their work around 
academic calendar 
 Challenging, but not impossible: the key to 
getting the most out of your collaboration is to 





 Specific mission with 
matching priorities 
 Make sure potential 
campus partners 
understand your 
mission, goals, and 
expectations, such as 




 Multiple missions and 
priorities 
 May be some overlap 
with community’s 
missions and 
priorities, but less 




  This can lead to 
misunderstandings 
and marginalization 
of one partner or 
their staff and 
constituents 
 







such as a website 
or annual report 
 
 Avoid jargon or 
make sure it’s 
explicitly explained  
Publish or Perish! We been funded! 
 Faculty members are evaluated on teaching, 
research, and service 
 Difficult  for faculty to show that community 
work is relevant to their evaluation  
 Some institutions are re-writing the guidelines 
for faculty promotion to include high quality 
community work 
 It may be worth asking faculty members about 
their evaluation process.  
 Understanding faculty evaluation can give 
CBO’s insight into the actions and decisions of 
faculty members.  
Campus Partner 
usually has: 
 More resources 
 More personnel 




 Control over 
the allocation of 
resources 
 Leadership 





 Capacity building 
 Tearing down barriers 









 Partnership with 
others 
 
RAND, HAAF, UCLA 
CDU, HAAF, Cedars-Sinai, UCLA 
CLBC, LAUL, HAAF 
HAAF, CDU, CDC 
 Improvisation 
 Resiliency 
 Connectedness to others 
 Spirituality 
 Emotional Vitality 
 Gallows Humor 
 Healthy Suspicion of the Message and the 
Messenger 
 
Joe White, Ph.D    February 23, 2006 African American Mental Conference, 







Loretta Jones, MA 
Healthy  African American Families II 
4305 Degnan Blvd. Suite 105 
Los Angeles, CA 90008  







Charles Drew University 
11705 Deputy Yamamoto Place, Suite B 
Lynwood, CA 90262 
Phone: (323) 249-5702 
Fax: (323) 357-3701 
E-Mail: wrightaziza@aol.com 
Website: www.cdrewu.edu  
 Ethnicity & Disease Volume 19, Number 4, 
Supplement 6, Autumn 2009: Community Partnered 
Participatory Research: Strategies And Tactics for 
Improving Community Health 
 
 Wells K., Jones L., Commentary, "Research" in 
Community-Partnered Participatory 
Research, JAMA. 2009;302(3):320-321 
 
 Jones L., Wells K., Strategies for Academic and 
Clinician Engagement in Community-Participatory 
Partnered Research, JAMA, 2007: 297(4):407-410 
 
If you have a question,  
 
raise your hand and  
wait for the microphone  
or  
write your question and pass it to a 
conference assistant.  
 
THANK YOU 
